
PSC/ENT 309 ENTREPRENEURSHIP IN THE PUBLIC SECTOR (ONLINE)
	Tamaki Onishi, Department of Political Science

    Curry 328, t_onishi@uncg.edu
   
	Office hours: Tuesdays 2-3 pm or feel free to e-mail me 


COURSE OBJECTIVES
This course overviews principles and practices of entrepreneurship in the public sector through literature, case studies of initiatives, such as citizen innovation, and cross-sectoral collaborations. The intent of this course is to increase students’ awareness of the role and importance of entrepreneurial initiatives and to prepare students for their roles as leaders in the public sectors. 

Course Learning Outcomes and Objectives:

· Identify the major entrepreneurship theories and literature applied to the public sector
· Identify distinct characteristics, goals, and process of public entrepreneurship

· Evaluate the research and data analytical skills relevant to entrepreneurship activities in the public sector.

· Acquire practical knowledge and skills to develop and manage entrepreneurial initiatives in the public spheres, including citizen innovation and cross-sectoral collaborations. 

Principles of Undergraduate Learning:

The activities in this course are linked to the following Principles of Undergraduate Learning: 

· Core Communication Skills– You will develop your ability to use the library and Internet resources to gather statistical data and sector information and write papers and reports on your research. You will demonstrate the ability to write a paper that is clear, concise, and well-supported. 

· Critical Thinking – You will demonstrate the ability to comprehend, interpret, and analyze a complex of information and synthesize information from diverse sources in order to arrive at reasoned conclusions.

· Integration and Application of Knowledge – You will demonstrate your ability to apply theoretical understanding from studies in multiple disciplines to the field. You will further both your own professional and intellectual goals and public good for the society as a whole.    

· Recognizing Society and Culture – In studying the condition and history of entrepreneurship in the public sector, you will become more aware of the diversity of opinion on this issue and have a better appreciation of the complexity of the society.   

· Values and Ethics – You will obtain an ability to make sound decisions with respect to individual conduct, socially responsible citizenship, and healthy democracy. 

REQUIRED READINGS
Main textbook: 
· Goldsmith, S., Georges, G., & Burke, T. G. (2010). The power of social innovation: How civic entrepreneurs ignite community networks for good. San Francisco, CA: John Wiley & Sons.

· Eggers, W. D. Singh, S. K., & Goldsmith, S (2009). The public innovator’s playbook: Nurturing bold ideas in government. Deloitte/Harvard Kennedy School Ash Institute for Democratic Governance and Innovation. 

· Osborne, D. & Gaebler, T. (1992). Reinventing Government: How the entrepreneurial spirit is transforming the public sector. Wokingham: Addison-Wesley *Library E-book is available.
Additional readings will be uploaded to the Canvas-Files. 
COURSE FORMAT AND METHODS

The weekly session runs Sunday through Saturday. In the beginning of each week, you will receive an announcement from me. You should carefully read it along with instructions in the Canvas-Modules to understand requirements for the week. 

You are highly encouraged to share your ideas and findings relevant to the topics or public entrepreneurship examples with your classmates via e-mail or forum.  Such additional contributions will be taken into consideration for your final course grade. Also, if you have any needs and interests in your career development, please inform me so that I can add relevant resources. 
RESOURCES FOR ENTREPRENEURSHIP 

UNCG Entrepreneurship Cross-Disciplinary Program https://ecdp.uncg.edu: 

· Dr. Dianne H.B. Welsh, Hayes Distinguished Professor of Entrepreneurship, UNCG Bryan School of Business & Economics <dhwelsh@uncg.edu>

· Coleman Entrepreneur in Residence: Noah Reynolds <noahreynolds@aol.com>
Coleman Foundation Entrepreneurship Education https://colemanfoundationorg.presencehost.net/welcome.html
COURSE REQUIREMENTS AND POLICY

All students are expected to participate in each session during the semester. You should plan to spend the same amount of time reading, completing assignments and participating in class and group discussion. No late assignments are allowed for the weekly forum posts, as they are treated as your in-class participation in a traditional face-to-face version of the course.  In case any extenuating personal or work-related circumstances impact your participation and submissions of assignments, please contact me immediately.

All assignments must be your own work and original for this course. Students should follow appropriate guidelines in referencing the work of others. The University’s Academic Integrity Policy can be reviewed at https://osrr.uncg.edu/academic-integrity/. 
If you need accommodation due to a registered disability with the campus office (DS), please discuss this with the instructor at the beginning of the semester or check the website of the Office of Disability Services (ODS) at http://ods.uncg.edu/.
The syllabus and course schedule is subject to change as the instructor or situation warrants. Such changes will be announced in class as soon as possible. 
CANVAS RESOURCES

Students are responsible for being familiarized to the Canvas and the online course environment.  If you need additional help, please use the following resources: 

· Canvas Overview Video http://guides.instructure.com/m/4210/l/141852-canvas-overview-video
· Students’ Canvas Guide in the Canvas Module page, or click this link: http://guides.instructure.com/m/8470?data-resolve-url=true&data-manual-id=8470

For overall technology issues, please contact 6-tech: https://its.uncg.edu/help/
ASSESSMENT AND GRADING
	Assignments
	% of Total 
	Grading Method

	14 Class Forum Participations and Contributions to Class
	44%
	· 420 points/ Weekly Discussion Forums: 30 points x 14 forums (20 points/ “opinion post” and 10 points/ “response posts”)

· 20 points/ group communications and overall contributions to class (Responsible for discussing/posting a group opinion with your group members, bringing news to class, etc.) 

Total 440 points

	13 Weekly Quizzes
	6%
	· 60 points/ 5 points x 12 quizzes

	2 Writing Assignments
	40%
	· 200 points/ midterm essay  

· 200 points/ term paper

	2 Online Presentations
	10%
	· 50 points/ “find a public entrepreneur in your community” presentation 

· 50 points/ term presentation 

	TOTAL
	100%
	1000 points


Course Grade Grading Scale: A (93-100%) A – (90-92%) B+ (88-89%) B (85-87%) B-

(80-84%) C+ (78-79%) C (75-77%) C- (70-74%) F (0-69%)

1. Weekly Forums (individual): 
Each week, there is a Weekly Reading Discussion Forum that runs in the following way. Please go to the Canvas-Discussions (you will find the link under the Canvas-Module) to participate. 

Step 1) Sundays – Check an announcement from the instructor and find the weekly requirements and discussion questions in the Canvas-Module. 
Step 2) By Thursdays 10 pm – Post your “opinion post” answering discussion questions.  

Step 3) By Saturdays 10 pm – Post your “response posts” to at least 2 of other students’ opinions.  NOTE: Please submit your opinion post first before responding to your classmates’ posts. 
IMPORTANT NOTE FOR WEEKLY FORUM GRADE: No forum posts should be expected to get full points automatically. Your posts should be substantial by using key concepts from course readings and answer all discussion questions with explanation of reasons for your opinions (“you did a great job” is not considered as a thoughtful opinion.). No delayed Forum Posts are accepted for the grade.  To get at least the partial grade for your posts, please submit your posts before the deadline.  If you need more “substance” in your posts, I will inform you so that you know what you are expected to do for the next time. 
2. Weekly Quizzes 

· By 10pm on Saturdays, you will take a small quiz on Canvas. Each quiz is usually composed of up to 5 questions and designed as a way to ensure that you comprehend basic concepts from each module. 

3. Writing Assignments

Writing 1) Midterm Essay Exam (individual) – Use one real-world example for public entrepreneurship and analyze the case based on key concepts you learn from the course. 
Writing 2) Term Paper – “You A Public Entrepreneur” (group)
Develop an idea of your entrepreneurial initiative and citizen innovation/advocacy initiative by: (1) researching a societal need and issue to tackle, (2) explaining how entrepreneurship facilitates this initiative, (3) identifying prospective collaborators in the public sector, (4) developing a business plan including specific programs and services to be provided, team formation, and a budget and funding sources, and (4) expected outcomes.

Important notes about all options: 

· The paper should also be at least 5 pages, double-spaced. But the content of your work is much more important than the length. 
· Cite at least 4 sources (course readings and other scholarly publications – NO Wikipedia!). 
· Draft Submission of Term Paper – You will submit a draft of your final paper sometime during the 2nd half of the semester.  While this will not be graded, but it is designed to help you earn a higher grade for your term paper as I will review your draft and make comments or revisions, if necessarily.
Format of the papers: 

· Font of 12-point type, usually Times or Times New Roman

· One-inch margins

· Double-spaced

· Adhere to APA 

· Cite sources of information.
4. Online Presentations 

Presentation 1) “Find a Public Entrepreneur in Your Community” (individual)
· One time during the semester, you will create the Powerpoint slides to present a public agency or individual that you consider to be entrepreneurial, and post them on Canvas-Discussions
· I will circulate a sign-up sheet for presentation schedule shortly after the beginning of the semester. 

· There is no requirement in terms of the number of slides. Most students used 5-10 slides or more. But, I am most interested in how well you research, how organized and prepared your presentation materials are, and how effectively you connect case to entrepreneurship. 

Presentation 2) Term Paper presentation (group)
· You will present your term paper to class. Post your Powerpoint slides to present your group paper on Canvas-Discussions. Your presentation includes a budget and solicitation for financial and community support (“public investment”) from your classmates. During the presentation week, each of you will be given “funds” and choose which initiative of your classmates to support.

COURSE SCHEDULE
Session 1- What is public entrepreneurship, how is it different from business and nonprofit entrepreneurship, and why it matters for democracy?

Readings and other sources: 

· Page, Stephen. (2005). “What's New About the New Public Management? Administrative Change in the Human Services.” Public Administration Review 65 (6): 713–727.

· Drucker, P.F. (1985) Innovation and entrepreneurship - Practice and principles, Harper and Row, New York. pp. 177-188.

· Hood, Christopher. (1995). “The ‘New Public Management’ in the 1980s: Variations on a Theme.” Accounting, Organizations and Society 20 (2-3) (February): 93–109.

· Case: More Citizens Connect

Session 2- Who are public entrepreneurs? 

Readings and other sources: 

· Weiss, M. (2014) “Government entrepreneur” is not an oxymoron

· Goldsmith, S., Georges, G., & Burke, T. G. (2010). The power of social innovation: How civic entrepreneurs ignite community networks for good. San Francisco, CA: John Wiley & Sons. – Chapter 2

Session 3- Innovation and idea for change and healthy democracy     

Readings and other sources: 

· Osborne, D. & Gaebler, T. (1992) – Chapters 3, 4 & 9 

· Eggers, W. D. Singh, S. K., & Goldsmith, S (2009) – Chapters 1 & 3
Session 4- Entrepreneurial process and opportunity 

Readings and other sources: 

· Eggers, W. D. Singh, S. K., & Goldsmith, S (2009) – Chapter 1 
· Goldsmith, S., Georges, G., & Burke, T. G. (2010). The power of social innovation: How civic entrepreneurs ignite community networks for good. San Francisco, CA: John Wiley & Sons. 

Session 5- Workshop: Data and resources for the public sector  

Session 6- What is an effective model for public entrepreneurs?  

Readings and other sources: 

· Eggers, W. D. Singh, S. K., & Goldsmith, S (2009) – Chapter 1 

· Case: On Two Wheels in Paris: The Vélib’ Bicycle Sharing Program (Peter Coles, Elena Corsi, VincentDessain

· Yunus. “Social Business” In Creating a World Without Poverty (read pp. 21-39) 

Session 7-  Involving allies and civic entrepreneurship: Citizen engagement and advocacy 
Readings and other sources: 

· Eggers, W. D. Singh, S. K., & Goldsmith, S (2009) – Chapter 5 
· Goldsmith, S., Georges, G., & Burke, T. G. (2010) – Chapters 2 & 4
Session 8- Venturing public entrepreneurship  
Readings and other sources: 

· Osborne, D. & Gaebler, T. (1992) – Chapters 7 & 10

· Bugg-Levine, A., & Emerson, J. (2011). Impact investing: Transforming how we make money while making a difference. San Francisco, CA: Jossey-Bass

Session 9- Measuring impacts and risk management 

Readings and other sources: 

· Goldsmith, S., Georges, G., & Burke, T. G. (2010) – Chapters 4 & 6
Session 10- Accountability and ethics  

· Osborne, D. & Gaebler, T. (1992) – Chapters 5 & 6

Session 11- Public entrepreneurship in different fields 

Readings and other sources: 

· Frumkin, P., Manno, B. V., & Edgington, N. (2011). The strategic management of charter schools: Frameworks and tools for educational entrepreneurs. Cambridge, MA: Harvard Education Press. 

Session 12- Public entrepreneurship in the global context

Session 13 – Wrapping up 

Session 14- Online presentation 
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